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Delivery Director

Application Pack
Thank you for your interest in the post of Delivery Director with Transition Network.  2013 is a particularly exciting year for Transition Network and this job offers the right person a chance to develop their skills, help shape the future of our organisation and make a real difference to the well-being of our world.
In the last year we have been making changes to ensure that we are in the best shape possible to continue our work to tackle the immense challenges of climate change and peak oil and to build healthy, resilient communities.  We are currently in the process of a restructure and as part of this have created the new post of Delivery Director to ensure that the chief executive function (currently part of my work as Chair of Trustees) becomes a properly resourced role able to take the lead in implementing our strategy, managing performance and supporting our small team of skilled and committed staff.  
In this pack you will find:

· An overview of Transition Network and the wider Transition Movement.

· A job description

· A person specification 

· A personal details form

If having read the information you are interested in being considered for the post of Delivery Director please send us a copy of your C.V, which should include contact information for 2 referees, together with a covering letter that explains how you meet the criteria laid out in the person specification.  Your application should reach us by 17.00 on 18th March 2013.

If you are successful at the short-listing stage you will be invited to interview.  Interviews will be held in Totnes, Devon on 8th April 2013.

If you would like to have an informal discussion about the role please contact me at peterl@phonecoop.coop.

We look forward to receiving your application.

Peter Lipman

Chief Executive and Chair of Trustees, Transition Network

A Transition to a low carbon, sustainable future
The world faces many urgent problems and arguably no other global problem is as urgent as climate change.  Global carbon dioxide emissions still continue to rise every year, and we are seeing increasing evidence of extreme weather events, effects on crop yields, and unprecedented arctic ice melting.  To avoid levels of climate change which endanger vulnerable communities and ecosystems, we need to find ways to sharply reduce carbon dioxide emissions and current atmospheric concentrations.  

Allied to this is the finite nature of so many natural resources, particularly fossil fuels.  The International Energy Agency reported that the peak of conventional oil production was reached in 2006 – “peak oil”.  This is now prompting the exploitation of non-conventional, high pollution-risk, high cost sources such as gas fracturisation, tar sands, deep-sea drilling and arctic drilling.    

The need to reduce our oil-dependency has profound consequences for our future: in terms of transport, energy, food production and economic activity.  The Transition approach is based on coming together to take action as a local community, in order to take more effective, ambitious and high impact actions than we can as individuals, as well as build the resilience of the community for a more localised society.  This is a social experiment on a massive scale.  In just six years, there are more than 1000 Transition initiatives in 40 countries  involving thousands of people.  They are creating awareness of climate change and peak oil, and setting up a huge range of locally-inspired projects involving local food, energy efficiency, renewable energy and the creative building of a greater sense of community.   

As well as climate change and peak oil, the Transition approach addresses social inequality and financial instability.  We seek to ensure that the consequences of climate change and the depletion of natural resources are not borne first and most disproportionately by the most vulnerable, poorest and least powerful.  Our aim is to work with all sectors of society to design a safe transition to a low carbon world.  Our analysis is that the peak in the availability of conventional oil and other finite resources will limit the capacity for the rapid and globalised economic growth of the last few decades.  We need to adjust to energy descent, and return a greater degree of economic control and resilience to local communities.

The story of Transition Network

Transition Network co-founder Rob Hopkins heard of the concept of “peak oil” while teaching permaculture at Kinsale Further Education College in Ireland in 2005.  It “put a bomb” under both Rob and his students.  Their response was to create a plan – which was publicly adopted by the local community - for the intentional weaning of Kinsale off its oil dependency.

From this seed grew the start of the Transition movement.  Rob moved to Totnes, Devon in the UK and started discussing these ideas with others, including Naresh Giangrande and Sophy Banks.  Their analysis was that to respond to both climate change and peak oil, we need to find ways to increase the resilience and sustainability of the local community.  They wanted to engage the local community in collaboratively finding the way to make the “transition” to a future with much less reliance on fossil fuels and much reduced carbon emissions, that ensures wellbeing and livelihoods for all.
Rob, Naresh, Sophy and others set up Transition Town Totnes in 2006 and were quickly besieged by enquiries from other places keen to use the same approach.  Peter Lipman and Ben Brangwyn joined with Rob to found Transition Network in March 2007, to respond to national and international interest.  These founders are all still part of Transition Network.  
When Rob, Ben and Peter sat down together in a coffee bar in Bristol to talk about the latent demand for information on the transition process, they thought that perhaps, in a few years, there might be 5 – 10 initiatives in the South West of England.  Almost from day 1 though the interest in our work has come from more people, of all different kinds, than we ever dreamed possible.  This has not been because of our systematic outreach (so far we’ve issued the grand total of 1 press release); people have come to us, and so far have kept on coming.  We’ve simply tried to keep up with and respond to the enormous appetite for information on what is an ongoing experiment.  If we are going to carry on meeting that demand then both significant capacity building and external resources are absolutely crucial over the next few years to enable the emerging Transition Town model to be used to its maximum on an international scale. 
International growth of the Transition movement
There was very early international interest in the Transition concept.  Nine months after Transition Network was set up, the first 100 Transition initiatives were already established across many different countries, as shown below:
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Three and a half years later the number of registered Transition initiatives had virally increased to over 800 [at January 2013 the registered number of groups is 1,047], and people were getting involved from many more countries, as shown below.  Transition groups have so far been mainly – though not exclusively – set up in industrialised countries.  This may reflect the fact that these are the countries where personal carbon emissions are the highest, while community resilience and supportiveness has been reduced, motivating people to want to act for change. 

We answer enquiries from any country, but we encourage and facilitate the development of National Hub organisations in other countries, to take the role of supporting, catalysing and training initiatives locally.  The Transition USA Hub held its first board meeting in January 2009.  There are now official Transition Hubs in the USA, Ireland, Italy, the Netherlands, Sweden, New Zealand, Norway and Germany.  There are newly-developing Transition Hubs in France, Canada, Brazil, Chile, Latvia, Spain, Belgium, Romania, Portugal and Denmark.  
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In 2008/9 we were setting up the Transition Training courses to help people get started in engaging with their community.  We discovered people were travelling long-haul – with therefore significant greenhouse gas emissions - from abroad to attend Transition Training courses.  To minimise this travel, Naresh Giangrande and Sophy Banks went on one trip around the world, training and setting up an international network of 120 Transition Trainers to deliver Transition Training courses in their own countries and regions, adapted for cultural sensitivities and local needs, and in the native language.  
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The increasingly international aspect of the Transition movement has become ever more apparent in the last year.  Most of the 200 new Transition initiative groups that have registered with us in the last year were in countries other than the UK.  The 2012 Transition Network conference was attended by the highest ever proportion of participants from outside the UK, contributing a noticeably internationalist atmosphere.
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During the next 2 years we need to explore, with the National Hubs, many aspects of the development of Transition as an international movement, in collaboration with the international network of Hubs.  
What does a Transition initiative do?  The example of Transition Streets
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Transition Town Totnes started the idea of the Transition Streets project, which brings together groups of near neighbours, to meet regularly in each others’ homes to jointly work through a series of environmental topics and potential areas for action.   The neighbours discuss a different section of a workbook each time, and support each other to undertake energy-saving and community-orientated actions based on the topics in the workbook.  One group researched and installed insulation and wood-burners in homes which had been costly to heat.  Others made changes to shopping and travelling habits and even set up a community film club.  

In Totnes, over 500 households so far have saved an average of 1.3 tonnes of carbon emissions and $930 per year, and reported more than anything else, the social benefits of knowing their neighbours, new friendships, and the pleasure of pursuing joint projects with neighbours.  This project embodies the Transition aims of community resilience and low carbon living.   

What does a Transition initiative do?  The example of Local Currencies

With our focus on strengthening the resilience of local societies and economies, an early idea developed by Transition initiative groups was that of a local currency, one that would encourage people to buy and trade locally, building resilience.  Creating a local currency also puts in place a system that can help in times of economic crisis, as has been shown in examples around the world from depression era Germany to Argentina’s currency devaluation crisis a decade ago.

Transition Network worked with Qoin (a Dutch complementary currency organisation), New Economics Foundation, and Transition initiative groups to develop innovative local complementary currencies which can be exchanged on-line and by mobile phone, as well as in cash.  This greatly widens the ease of use and accessibility of complementary local currencies.   These new electronic local currencies are now launched in Brixton, London and city-wide in Bristol in the UK.  
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Organisational details

Transition Network was set up as a registered company in March 2007 and gained registered charity status in March 2009.  Our financial year runs from 1 April to 31 March.  Most of our funding comes from charitable trusts and foundations, or individual donors.  Approximately 15-20% of our budget comes from earned income, from book and film sales, training course fees, fees for giving talks, and conference ticket sales.  

We are governed by a board of 8 independent trustees, who meet four times a year and also participate in decision making and events as required.  We have a small staff team of 12 people, 3 of whom work full-time.   3 of the staff and 6 of the trustees are not based in Totnes.
Our strategic objectives (and a taste of how we meet them):

Transition Network’s roles fall under the following strategic objectives:
1. CATALYSE & COMMUNICATE - raise awareness of the need to change and inspire communities to use the Transition model; proactively share Transition stories and processes with a wide range of audiences.
For example, to date we have sold 1,800 copies of the In Transition 1.0 film and over 28,000 copies of the Transition Handbook (in 6 languages); and four other books on Local Food, Local Money, Sustainable Homes and Local Councils.

2. INTERACT - engage with key organisations and respond to the changing context, represent Transition initiatives at national and international levels

Our strategy for influencing national and international bodies is to develop relationships with policy makers and voluntary sector partners in order to open up opportunities to enable and increase community-based action to develop low carbon societies and economies. In the European Union (EU), we have engaged with the European Economic and Social Committee, encouraging each member to become involved with their local Transition group.  We are discussing with them ways to remove barriers to, and stimulate community-led Transition action towards low carbon, sustainable communities.  We are also working with the EU’s Covenent of Mayors group with hundreds of members across all EU countries.

3. SUPPORT - connect, support and train communities involved in Transition
We provide suggested principles and structures for setting-up and running Transition initiative groups, answering enquiries from around the world and run training courses for around 300 people per year, and co-ordinate the international network of trainers, who train many more people.

4. EVOLVE – help develop and disseminate innovative ideas for Transition communities
Our main current focus for “Evolve” is the REconomy project, which is working with Transition initiatives to help encourage new Transition Social Enterprises and grow a new kind of local economy.  Already a number of Transition Initiatives are starting up local food co-operatives, renewable energy supply companies, draught-busting energy efficiency services, and more.
5. BROADEN - build capacity for diversity and social justice, and work with a wider range of organisations 
Our key focus for new work in this area is currently young people.  We are piloting a one-year course for young adults, One Year in Transition combining practical skills, community-building approaches, real experience in communities and personal development and mentoring. The pilot year has just started with 3 young adults who are helping to co-create the course for future years.  
6. FLOURISH - be a well functioning healthy organisation, delivering 1 – 5 effectively.
Our current restructure will ensure that we continue to have the focus, skills, systems and stamina to respond to the opportunities and challenges ahead. 
Job Description
	Job Title
	Delivery Director, Transition Network

	Salary
	c. £40,000 p.a. (pro rata if part time) - to be negotiated 

	Hours
	Negotiable (3.5 – 5 days per week)

	Location
	To be agreed.  The post holder will need to spend a significant amount of time in the Transition Network Office in Totnes

	Reports to
	Chair of Trustees

	Key reports
	Catalyst, Initiative Support (Training & Events), Initiative Support (Systems), Web Manager, Funding Manager, Office Manager, International Development Co-ordinator, National Hubs Co-ordinator, plus other staff and contractors as appropriate

	Purpose of role
	The Delivery Director provides operational leadership to Transition Network through the realisation and review of the Organisation’s strategy and the effective support of its processes, people and resources.

	Main responsibilities
	Strategy

· Work closely with the Chair, Board and staff team to develop the TN strategy;

· Establish and implement performance support frameworks and processes, including the development of performance metrics, that enable the effective scrutiny of progress against strategic objectives;

· Monitor and report on the performance of TN against its objectives and work plans to the Board, and to other strategic partners as appropriate.

Delivery

· Plan and co-ordinate activity across the staff team to ensure efficient and effective delivery against the TN strategy, including reviewing/establishing appropriate mechanisms for identifying and responding to risks and opportunities;

· Support staff in the development of work plans, project initiation, project planning and proposal writing;
· Ensure that TN has the appropriate plans, systems and resources (accommodation, IT etc) to meet the current and future needs of the organisation.

Governance

· Provide the Board with timely and accessible advice and information so that it can fulfil its duties for the proper governance of TN, including meeting relevant legal and best practice requirements;

Financial management

· Support the Board to make effective strategic financial decisions including setting of budgets;

· Maintain effective financial management and reporting systems;
· Manage operational expenditure.
People

· Lead, manage (directly or indirectly) and develop the staff team, including contractors and volunteers;

· Maintain a positive organisational culture that nurtures motivation, inspires creativity, values diversity and fosters good working relationships;

· Implement appropriate employment practices that support the values of TN and meet its current and future needs; 

· Ensure the appropriate health, safety and welfare of the Board and staff team.

Income Generation

· Support and co-ordinate the implementation  of TN’s income generation strategy;

· Support and participate in strategic level discussions with potential funders.

Communications & Relationship Management

· Represent TN and its aims, values and objectives externally in line with the communications strategy;

· Participate in maintaining and developing relationships with key strategic partners.




Person Specification
	Job Title
	Delivery Director, Transition Network

	Experience/ Knowledge
	Essential

	
	· Track record of success in the development of strategy and the delivery of organisational outcomes that achieve strategic objectives

· Governance experience, including working at Board level with trustees/directors/senior executives

· Record of successful leadership through periods of organisational change

· Significant experience of developing and implementing effective performance management systems 

· Extensive experience of managing and developing staff; including line management

· Experience of managing equality and diversity issues within organisations

	
	Desirable

	
	· Experience of developing and implementing organisational policies and guidelines, including HR and finance systems;

· Track record of success in strategic communication, influencing policy debates and developing partnerships;

· Understanding of the third sector and the context within which it operates (this may have been gained by working within voluntary organisations or in partnership with them;

· Experience of working on issues related to peak oil, climate change, sustainability and/or social justice

	Skills/Attributes
	Essential

	
	Values

· Strong motivation and commitment to the values and goals of Transition Network and the Transition Movement
People management

· A leadership style that is people centred – with a proven passion for developing, supporting and managing teams (including contractors and volunteers) fairly and consistently

· Proven ability to work effectively with a diverse range of people from different disciplines, backgrounds and abilities, and a commitment to adapting management style for different individuals

· Sophisticated interpersonal skills - able to connect at all levels, use (and receive) feedback constructively, be comfortable with challenge and disagreement, show determination, demonstrate empathy and support others

· Proven ability to manage individual and team performance effectively - give clear direction, celebrate achievement, identify and tackle areas for improvement

Communication

· Proven ability to communicate effectively both orally and in writing

· A communication style that reaches across social, cultural, educational or other divides, is clear, accessible and  responsive the needs of different audiences

· Confidence in presenting ideas, in saying what needs to be said and communicating emotions as well as facts

Change management

· Proven ability to learn and work at a fast pace, together with the ability to adapt as lessons are learnt along the way 

· An understanding of the complex psychological issues involved in managing change, including the effect of this on individual staff and the wider TN and Transition Movement family

Business management

· Ability to quickly analyse large quantities of information, understand the implications and adapt future plans accordingly, whilst maintaining the bigger picture 

· Comfortable with making decisions – proven ability to interrogate  situations, make connections, evaluate risks and develop solutions

Relationship management

· Excellent influencing skills and the ability to adapt personal style according to circumstances and audience

· Proven commitment to encouraging healthy professional relationships and promoting an atmosphere of honesty and transparency

· Ability to form working partnerships with a diverse range of other organisations

	Special requirements
	Travel between various TN locations and to attend meetings, conferences etc as required
Eligible to live and work in the UK


Personal Details

Please complete the following and return it with your application form:

	Name
	

	Do you have the right to live and work in the UK?
	Yes/No (delete as applicable)

	How did you learn about this job? (please tell us the name of the website or other information channel)
	


Representatives of existing and developing National Hubs from 17 countries, meeting in 2012





Bristol pound note designs





Locations of the 300 first traders accepting the Bristol pound











