[image: image1.jpg]SEECI. g of b
“Transition
STREETS



Streets-wise: starting your own Transition Streets project

About Streets-wise 
The Streets-wise project package provides you with all the knowledge, resources and tools that you need to set up and run your own Transition Streets programme.
 It is designed for people who are planning to set up and run a Transition Streets (TS) programme in their own community – so it’s really aimed at the people who will form the project team. It is not aimed at the people that this project team will subsequently recruit to form the neighbourhood TS groups in your community.
In addition to a one day training course with two trainers, the package includes all the materials needed to get a TS programme up and running, a full evaluation system and 8 hours of further support.

All the following will be covered:-
· Leadership of the project, and having a sense about where it might go; 
· Becoming familiar with the TS support materials and workbook, and how to adapt them for use; 
· How to recruit participants, and confidently facilitate the opening and closing group meetings;
· Being able to evaluate the project’s success from the beginning;
· Learning from other places, and avoiding common mistakes;
· How to plan, budget for and market your programme;
· Helping you plan how to get some project funding and/or volunteer support, if needed.
How else might Streets-wise strengthen your ability to deliver a successful Transition Streets project?  You will: 
· Learn the story – why and how the TS project was first designed and delivered in Totnes and what it has achieved so far;
· Become familiar with the factors that most contribute to a successful project; 

· Begin to identify the strengths and gaps in your prospective TS programme; 
· Take home some practical tips on group dynamics, project management, ways to promote your TS project and engaging project partners;
· Be more confident and skilled in communicating your organisation’s messages, and the aims of your TS programme. 
Contact

Mary Popham

marypopham@btinternet.com
07815 799996
The training programme
This is a busy programme and a full day. You can expect to be quite tired at the end - but hopefully much more confident and motivated so you will feel good about it!

The day will include some presentations and sharing of learning from past experiences, experiential activities through which we learn and develop ideas together, and opportunities to further design and plan your own Transition Streets project.    

Our style is friendly, inclusive, upbeat and with a deep sense of purpose.  This project has emerged from the Transition movement, and as we will explain, the reasons for Transition are both explicit and implicit.  They underpin our work and provide motivation to help ensure unique and successful project outcomes.    

	Agenda

	0900
	Welcome & introductions

Ways we work, outline of the day

	
	Your Transition Streets project 

Leadership and ownership of your project

	

	Why are we here today?   

Your aims and objectives 

Starting with the end in mind

	Includes a break
	Communication 
Becoming more articulate in the patter of Transition (or your own organisation’s aims); engaging partners, recruiting participants.

	
	The Story of Transition Streets
Why and how it was designed and delivered, where it’s going next

	
	“How do we create conditions for a successful Transition Streets project here?”

Developing your strategy 

	1245
	Lunch

	1345
	Review, and putting it into practice

	1400
Includes a break
	The nuts and bolts of your Transition Streets project

Project plan  
Project team  
Resourcing the team and recruiting people for the groups

Project budget 

Monitoring and evaluation 

	
	Putting it into action

Maintaining momentum 

Action Planning by the groups
The Opening and Closing sessions for the groups

	1720
	Closing Circle

	1730
	End 


Streets-wise is offered by Transition Town Totnes, 43 Fore St, Totnes, Devon, TQ9 5HN, UK. Transition Town Totnes is a registered company 06287039 and charity 1138865. Please see www.transitiontowntotnes.org and www.transitionstreets.org.uk for more information.
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